THE  FIRST STATE  RAILWAY

unaccustomed to collecting labour and supervising it. I was
In a serious dilemma. Fortunately, In Berar was now, as
Commissioner, my life-long and valued friend Mr (now the
Right Hon. Sir Alfred) Lyall. After consulting with him,
It was decided that, if the line was to be ready by the
time specified, the engineer in charge must be changed.
My man was a very gentlemanly, cultivated person, a great
favourite In society, who would be practically ruined If
summarily removed. Still, there was nothing else to be
done; and a change was immediately sanctioned from
Simlah. Fortunately, there happened to be on the spot
a young engineer, Mr Alexander teat, recently out from
home, and then employed as the engineer of the Akola
Local Funds. Both Lyall and I knew him to be a man
of special energy and resource. So him did we put Into
the breach, and tell to go In and win. And win he did.
In a couple of weeks' time I was able to report to Simlah
that all anxiety had passed, and that Mr teat had the
work well in hand, and guaranteed It being ready by the
date fixed. And how the first State Railway was formally
opened by the Viceroy, and how Colonel Strachey conferred
upon me the title of " Honorary Sub - Inspector In the
P.W.D.," must be related at the close of the tour made
with the Viceroy In the spring of 1870. I would only add
here, that although nowadays the construction of this little
line In less than a year may, according to the present Ideas,
appear to be a very diminutive success, the conditions at
the time were very different from those of India of to-day*
The difficulties were considerable. Material had to be
brought up long distances by country road by native cart,
and labour was not abundant. A consignment of rails
expected from England was delayed, and there were ab-
solutely no new rails available In the country* Fortunately
I ascertained that some rails brought back from Abyssinia
were stored away unused in Bombay, and I rushed down
there and persuaded my good friend General Trevor^ then
the Chief Eogiaeer, to let me have them* He consented^;^